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Rector’s Report 2021
We have completed our first full year together as a congregation. The year 2021 started quietly;
church returned to online for everyone as Covid numbers rose and the vaccines were being
slowly made available to the population. We searched for new ways to mark Ash Wednesday for
the first time in the pandemic and during a time when we were all away from the church
building. Calling upon our Episcopal Campus Ministry (ECM), just in its infancy, students and
parishioners helped to assemble at-home Lenten bags for everyone in the congregation. Our
Junior and Senior Wardens jumped in to deliver the kits for those who were staying safer at
home. Before Lent was over, we were able to return to in-person church and celebrate our New
Ministry together with Bishop José and the Rev. Crystal Hardin.
In March, the Vestry went on a two-night retreat to Lake Logan to contemplate who the St.
David’s community has been and is. We spent time considering the interim period and the
vision that began to emerge during that time. By the end of our time away, the Vestry felt like a
unified team working on mission and ministry and ready to take on the challenges that still lay
ahead. We turned our eyes towards the Western Campus and the newly developing ministry
with students by becoming curious about who today’s students are and what it is they are
looking for in a church community. We spent our summer months meeting with our two
diocesan partners Kelsey Davis, Missioner for WNC, and Eden Lewis, Missioner for Youth and
Young Adults, reading Belovedness: Finding God (and Self) on Campus. Copies are available in
our new library should others wish to read this book.
In March, I also began meeting with a group of Scottish and Welsh clergy men and women in a
group called Pastors in a Secular Age. Were it not for a global pandemic, I would never have
found a group of likeminded, thoughtful colleagues, in the British Isles no less, ready to share
and discuss theology, spirituality, and rising secularism and how to respond and be church in
this context? This group continues to feed my mind and spirit as I develop relationships with
clergy thousands of miles away.
This year we saw new opportunities for worship that had filled a need early in the pandemic:
outdoor Wednesday Eucharist, online Morning Prayer, and Church Hikes with Eucharist were
replaced with a return to more usual patterns of worship as many felt comfortable resuming
social gatherings. Episcopal Campus Ministry (ECM) also resumed as students returned to
campus in August. During the first week of students being back on campus we gave out over 400
bags of Skittles rainbow candy with ECM and St. David’s information attached to them. Kelley
Dinkelmeyer, our faculty advisor for ECM, Kelsey Davis, and I watched the changes on student’s
faces as we told them that St. David’s is an open and affirming church and invited them to join
us on Sundays and Wednesdays. And have people come! We had 21 in-person newcomers over
the past year and of those 21 more than half have found a place at St. David’s. Our ECM group
has the requisite number of 10 to become an official campus organization which will pave the
way for more to find and join.

But numbers are not the point, changing hearts and lives, finding the joy in a community
centered on Jesus Christ, and proclaiming the love of God for all of humanity and creation is
why the numbers matter, because we want to be able to offer that experience for as many as we
can knowing that the world desperately needs to know that it is loved. In order to foster
connection and provide a space for small groups to meet for Bible study, book groups, pastoral
care meetings, and ECM, the Upper Room has undergone a major change this year creating an
inviting space to gather. With the addition of the donation of a portion the Rev. Dn. Alice
Mason’s library by Nancie Wilson and a donation from the Rev. Liz Canham of her Celtic
spirituality collection, our new library will soon be well stocked. It will have a team of volunteers
to ensure that books are checked out, cataloged, and reshelved. I hope parishioners will make
themselves at home in this space, taking in its beauty and refreshing their minds and spirits in
the books contained there.
As the year ended and Covid numbers again began to rise, the congregation made what is now
becoming a smooth shift to once again staying safer at home and returning to online worship.
With vaccines and boosters making illness less severe, we can only hope that in this new year life
may become more stable. We do know that life will not return to whatever passed for normal in
2020. We are a changed people. We have learned more than some ever thought possible about
social injustice, racial inequality, vulnerable populations, and the fragility of life. While we have
at times been overwhelmed by the changes of these past two years, we can also rest assured in
the knowledge that God has been with us every difficult and joyous step of the way.
Resting in that knowledge we can trust as we look to 2022 that God will indeed be with us in the
days, weeks, and months ahead. We have a new vestry who I know is ready to listen to where the
Spirit is guiding us, to take the next steps to further the mission and ministry of St. David’s in
the Valley. With this year’s Stewardship campaign, we not only received sufficient pledges to
meet our obligations but also received new and continuing offerings of time and talent, like the
librarians I mentioned before. I am very excited to work with two other new ministries: the
Intercessory Prayer Ministry team and the Pastoral Care Team. The work of these two groups
will be especially important as we continue into another year of hybrid worship, fellowship, and
Christian formation. We will all be blessed by these teams of caring, faithful individuals.
Sometimes it seems as if we may soon reach the top of the mountain and be able to get a glimpse
of Canaan. Maybe we can send some scouts to see what we will find in this new land of 2022.
What fruits will we enjoy from ECM? What sweetness will we gain from caring for each other
with prayer and pastoral care? What new insights will be gained from hearing the Scripture read
by new voices? What new opportunities will there be for glimpsing God in creation and in
community while tending the grounds around our beloved church on the Garden Committee?
And will we be able to once again invite the wider community to join us for a simple supper of
soup and conversation? So much is not known and yet, just as those who looked into Canaan
saw the possibility amid all they did not know, and even amid their fear, so we look for glimpses
of Canaan in 2022. And we know that in seeking God, we will find God, and be found by God.
Thanks be to God!

In Christ,
Mother Gaelyn

Senior Warden Report–Betsy Swift
My methodology for preparing this report was an afternoon spent reviewing the Coracles for the
whole year–more than a trip down memory lane, it was a reminder of how resilient, adaptable,
and willing the members of St. David’s have been in responding to new ministry initiatives, the
needs of our community, and to every curve ball thrown by the ongoing Covid-19 pandemic. I
then organized it around four recurring themes: Covid, Ministry, Spirituality, and Parish Life.

Covid
The year just ending began with us being, along with the whole country and indeed the world,
still in Covid lockdown, vaccines having been approved but rollout in its infancy. How hopeful
we were and how willingly we lined up in our cars, eldest first, to get our jabs! The Vestry and
some other helpers had taken on a ministry of calling parishioners just to check in during
lockdown time, to mitigate the isolation many were experiencing. They kept this up until well
into the spring of 2021.

But as the year began, we were still doing worship services online followed by a Zoom coffee
hour. When Lent rolled around in early February, Mother Gaelyn provided us with “Lent at
home Kits,” including ashes for self-imposition.
We entered into the holy season with outdoor Eucharist in the parking lot on the 1st and 3rd
Wednesdays. March saw us carefully returning to in-person worship, with a sign-up process for
up to 25 persons to safely attend and measures in the church to assure safe distances. As we
planned for Mother Gaelyn’s Celebration of New Ministry, there was a LOTTERY to attend in
person! Our Easter Holy Eucharist was held in the parking lot, to allow all who wished to attend,
without signing up or winning a lottery.

By the end of April, we were entering a “post-lockdown” phase, with more of us having been
fully vaccinated, and by May we ended sign-ups for in-person worship and returned to singing
during the liturgy. Morning prayer on Zoom and outdoor Eucharist were suspended too as we
returned to in-person gathering with precautions in place. By the end of May, we even had a
maskless gathering indoors (the Altar Guild Brunch) in the first blush of confidence after we had
all had two doses of the vaccine. But before too long word of break-through infections and new
variants tamped down that enthusiasm into a more cautious stance.
A welcoming place is first of all a safe space and updating the Covid precautions requires
continual vigilance and adjustments as new information and conditions pertain.
Our Rector and Vestry have stayed up on CDC, NCDHHS, Bishop José’s guidelines, as well as an
occasional clarification from Dr. Harry Brown (our in-house epidemiologist. How lucky are we?)
We have had a lot of help and the ability to consult experts in concretizing our desire to create a
safe space.

Ministry
We were blessed to have our first full year with Mother Gaelyn, and indeed finally were able to
Celebrate her New Ministry with Bishop José here in March of this year.
The vestry entered into a discernment with Kelsey Davis, the WCU campus missioner, a
listening process to begin to understand the needs of students in the 21st century. Most of us
were in college a half-century or more ago so things may have changed!
Episcopal Campus Ministry (ECM) has been meeting here in the Gathering Place and the Upper
Room for a meal and night prayer on Wednesdays since the Fall, and during Advent,
parishioners joined with students for supper after our Wednesday Advent Services of Light.
Students were some of our speakers at those services, where the meditation/reflection is
traditionally given by a parishioner.
Parishioners are also participating in the ECM by providing the Wednesday evening supper. One
thing that hasn’t changed in 50 years, is that college students love to eat! So that is a great way to
participate in our new ministry with WCU.
Other first steps toward the WCU campus were participation in Valley Ballyhoo on the first
Saturday after students returned in August. Mother Gaelyn, Randi Neff, and Kelsey Davis tabled
at that event to invite students to a church that aims to be welcoming place for all.
WE continued outreach to migrant farmworkers by partnering with Vecinos Farmworker Health
Program to again provide toiletry bags for their clients. We collected and assembled over 100
toiletry bags this spring. We also collected school supplies in the Fall for children who might
otherwise be unprepared for the start of school.
Our Beans and Rice ministry continues thanks to Muff Lyons’ devotion to keeping it viable
despite the changes in other partners’ ability to participate. She currently delivers rice and beans
to several families with children. Another aspect of this ministry that I am grateful for is how
Muff involves other parishioners–both as delivery helpers and of course in bringing the food to
be shared.
In support of Online Worship, a new service opportunity has emerged on Sunday mornings–the
Stream Team. Thanks to Doug Hanks for generously learning the process of streaming on
Facebook Live and being willing to share his expertise with others. Still in its early stages, I think
it will become a regular sign-up position on the Board like our greeters, chalice bearers and
readers. Count this as another one of the new tricks we have learned thanks to Covid.

Spirituality
This year was also rich in opportunities to enrich our spirituality. Lent at Home kits, Holy
Hikes, (did that hike to Waterrock knob ever happen?) Vestry retreat, outdoor Eucharist, Easter
in the parking lot, Bishop José’s combined visitation held at Lake Logan, Creation Season,
blessing of our companion animals on St. Francis Day, the refurbishing of our Creation banner,
Advent Services of Light, the Greening of the Parish for Christmas–there were new ways of
doing familiar things, and familiar echoes in what was new, all marking an evolution in faith and
love and ministry as we met the continually unfolding reality. This, if anything, was the still
point in the spinning world - the constant in our ongoing search for the Divine in our world as it
is.

Parish Life
The Vestry met monthly, sometimes in person, more often via Zoom, again in response to the
changing Covid situation. It is a testament to our commitment to care for one another in a very
concrete way, just as our continued masking and distancing and open windows in church are.
Church Administrator turnover has been a feature of this year. Carol Payton moved, Suzann
Cornell was hired, but after six months resigned and the position is open again. Some rethinking
of that role is under way–with some brainstorming about how parishioners might be involved in
some administrative tasks, such as preparing the bulletin for Sunday mornings. Stay tuned.
Coffee hours resumed and continue to be held on the porch. A simple approach has taken hold,
and hopefully more people will feel empowered to be coffee hour hosts! Of course, one of the
biggest Vestry changes this year was the news that Senior Warden Jessica Philyaw and Scott
would be moving to Canada. We hated to see them go but rejoiced with them for this new
adventure in their lives and had a wonderful send-off on the porch–which on August 1st, was our
first “big” food-sharing/fellowship event since the onset of the Pandemic.
We settled on names for our spaces, and almost a decade after first envisioning it, we have a
fully furnished and functional Upper Room and Gathering Place. The Children’s Room awaits
little hands, and the Playground needs an upgrade. As we put our energies there, let’s think “If
we build it, they will come.”
Our wine tasting fundraiser event resumed after being cancelled three times (May 2020.
November 2020, and May 2021) with a new Sommelier, Jeremy Sims. Because of the Delta
surge we opted for a virtual event and learned a few new things in the process. A big shout-out to
Randi Neff who had a key role and processed the payments despite it being the night before a
big family event. Thanks, Randi!
Another theme I have noticed in the year that indicates where we are headed is a continual
striving to improve our organs of communication–and there are several. They have all been so
important as we have been unable to physically gather for so long.
1. The Coracle–Remember to keep up submissions–Maggie, our editor, LOVES photos and
news so think of her whenever you are doing anything!
2. The Website
3. Vestry minutes
4. Announcements at Church–we will be rolling out a new feature after our Annual Meeting
5. Facebook Page and Livestreaming services
6. “The Board” is undergoing a remodel and facelift, to reflect new roles and needs
7. Online Parish Directory using Realm
8. Will Twitter and TikTok be far behind???
Last but not least, we thank our off-going Vestry members Vance Davidson and Jake Jacobson,
who have navigated a unique three-year term in our communal history. Thanks to you, and to
everyone who serves in whatever way.

Junior Warden Report–Doug Hanks
Completing my first full calendar year as St. David’s Junior Warden in 2021 (having taken over
in the summer of 2020), I reflect on the completion of some much-needed projects while I look
forward to 2022 goals. Aside from the annual spring and fall cleanups, which were attended by a
group of enthusiastic members of our congregation, St. David’s saw a fresh coat of paint in the
Sanctuary along with Episcopal red doors, reminding passersby refuge can be found inside. The
outside of the Gathering Place was power washed, and spot painted, and the parking slab and
walkways were cleaned as well. Repairs were undertaken, including minor roof leaks and the
installation of a new tankless water heater. A new contract for maintenance of the grounds was
sought and signed.
Moving forward, investigation into a new accessible sound system for our Sanctuary was
undertaken and a grant was obtained for funding that will allow us to begin this much needed
project as the supply chain corrects itself in 2022. Work on our grounds to open up St. David’s to
our surrounding neighbors will also continue. Finally, as I complete my term in 2023 as your
Junior Warden, I would like to catalogue the systems of the physical plant at St. David’s that
keep us functioning day to day, with updated information on contractors, warranties, and
service agreements, in order to pass this on to the Junior Wardens who will come after me.
Many thanks and gratitude to all who have lent a helping hand in 2021.

Treasurer’s Report–Steve Steinbrueck
St. David’s is financially stable, has no debt or urgent financial concerns, and continues to enjoy
generous pledge support. From an accounting standpoint, it has good internal controls and
excellent bookkeeping support. In the last quarter of 2021 non-operating funds/reserves
(Cemetery, Altar Guild, Capital Replacement, and General Reserves) were transferred from
Wells Fargo savings accounts to an Episcopal Church Foundation fossil-fuel free investment
fund with target holdings of 60% equities (stocks) and 40% cash equivalents (primarily bonds).
The Capital Replacement Fund is intended to slowly accumulate funds to pay for future known
capital expenses (i.e., roofs, HVAC equipment, and the water heaters). This fund was “seeded”
with $20,000 from the previous Capital Reserve account and will require annual $2,000
additions from the budget. Altar Guild financial activities are now fully integrated into the
routine management and reporting of St. David’s finances. An annual budget category has been
created for routine expenses. Previous reserves are now invested in the ECF investment fund
and will continue to be tracked. The draft 2022 Budget and year-end financial statements
(including those for the Endowment and Investment accounts) are attached to this report.
Finally, with thanks and gratitude for her willing service, please welcome Randi Neff as
Treasurer.

Draft Budget 2022

St. David’s Food Ministry: A Gift of Time and Talent–Faye Jacobson
The Food Ministry at St. David’s is not only rewarding for those of us who provide food but is
greatly appreciated by the recipients. It fills a real need when someone is ill or recovering from
surgery. Family members can concentrate on caring for their families in stressful times. Mtr.
Gaelyn or I make a phone call or send an email to see if food might be helpful. Once meals are
confirmed I get all the information our volunteers will need like food allergies, special diets,
directions to their home, best contact information, and the number of days food is needed. I
send out a request for volunteers to the people who are on my list. Everyone on the list does not
participate each time. In fact, I send out an email and the slots are usually filled by the next day.
Many members have been on both the receiving end and the giving end of this ministry and
never fail to express that the meals were more than just food for their body.
Food for special events is another part of this ministry and is fun for everyone. Several times a
year we have a special Coffee Hour or celebrate some significant event in the life of a
parishioner. We at St. David’s like any opportunity to get together to eat, drink and be merry!
Many members participate so no one is asked to bring multiple dishes or to volunteer at all if it
is not convenient at that particular time.
If you would like to be part of this gift to our parish, please contact me at:fayebj50@gmail.com
or text me at 828 506-3184. This ministry means so much to me because I can help when help is
needed. If you join us, I am sure you will have the same experience.

St. Clare’s Altar Guild at St. David’s–Faye Jacobson
St. David’s Altar Guild currently has 20 plus members both male and female. We are fortunate
to have our Junior Altar Guild member, Mary Michael Hanks, and appreciate the work she does.
Our duties are divided into parts:
Altar Guild set up and clean up for Sunday services as well as any special services, linens, and
baking bread for the Eucharist.
Flowers, rather than being an additional duty of Altar Guild members, are now available to the
Parish. There is a sign-up chart for the entire year of 2022 in the Gathering Place. Flowers can
be purchased by volunteers from a florist, purchased by the bunch at the grocery store, or picked
from your own garden and arranged. You may sign up now for any Sunday during 2022.
Altar Guild members have risen to the challenge of these past two years (entering year 3) of
Covid. There were outdoor Wednesday services during the summer months that were set up and
cleared away by Altar Guild members. The Easter service was outdoors and while it presented its
own challenges was so beautifully done that many members of the Parish suggested that it
always be outside. The Greening, before Christmas, was also done safely, and the church was as
beautiful as always.
Our annual Altar Guild brunch was delayed until May last year because of high Covid numbers
and was done safely with social distancing and masks. More than 25 people attended including
some former members and a few spouses. Following the meal, Mtr. Gaelyn spoke to us about
Altar Guild duties and the importance of what we do. This event is mainly a time of fellowship
and good food as well as an opportunity for potential members to attend. As soon as the Covid
numbers make it safe ,we will be planning our 2022 brunch.

The Financial report for the Altar Guild will be part of the St. David’s Financial Report presented
by the Treasurer.
We welcome new members or interested parties. If you would like to join us please contact one
of the chairs: Judy Robinson at judyleroyrobinson@gmail.com, Muff Lyons at
mufflyons@gmail.com; or me at fayebj50@gmail.com. judyleroyrobinson@gmail.com
I have served as an Altar Guild member at three different parishes over the years and can speak
from my own experience. St. David’s Altar Guild is a unique, close-knit group that values the
work we do and each other.

